
BDLL Board Member Meeting Agenda 

2.16.2025 

 

 

● Call to Order (Pam): 9:01 

● Roll Call (Carley): 

Pam,Carley,Crystal,Dawana,Natalie,Candice,Kevin,Breauna,DeVontante,Paula,Pete,  

● Last Meeting Update: 

● Guest speaker concerning season long 50/50 

● Tabled uniform discussion 

● Concessions update for refrigerator and GFS 

● Discussions started for Opening Day 

● Dr. Butts and high school coaches voted as honorary members 

● Paula addressed the board and resigned  

● Financial Update (Crystal):  

●  Bank balance 34,551.86 

● Uniforms (Natalie/Paula):  

● Update? Teams sports got back to me, the price was based on 200 players. He 

doesn’t do sponsorships but can do an online store but not a pop up store. 

TriCounty said she can get us a cheaper pant ($12), she offered different socks 

due to feedback from others, Hats were adjustable to try and fit even the t ball 

player heads.   

Candice said she would like the position of Player Agent, Dawana motioned for Candice for 

player agent and Kevin seconded it. 

Coaches Coordinator is now open Dawana and Carley motioned for Kevin for coaches 

coordinator and Candice seconded it.  

Vote: Yes:9  No:0 for both votes that took place (2/16/25) 

● Registration (Candice): 

● Tee ball: 13 

● Rookie baseball: 18 

● Rookie/Minor baseball:17 

● Minor baseball: 12 

● Major baseball: 10 

● Rookie softball: 5 

● Minor softball: 5 

● Major softball: 1 

● Total: 81 

● Shopping Cart: 104 

● Talked about doing a sale of $15 off and a Coupon code if you come to in-person 

registration. Crystal motioned Natalie second. Vote Yes:9  No:0 

● Coaches (Kevin): Still need binders,  

● Concessions (Michelle): 

● Events (Breauna):Not at this time, Spoke to a DJ 

● Update on Opening Day?  



● Contributions (Dawana): Bubba’s did donate $25 gift certificates for opening day.  

● Bubba’s 33 Spirit Night seemed to go well 

● Softball (Natalie):Not at this time 

● Umpire (Kevin): Has a contact for a gentleman who they used for his church league.   

● Grounds (Devin): Not at this time 

● Fields (Domonique): 

● Field clean up days? 

● Any nice days coming up, which will hopefully be soon! 

● Equipment (DeVontante):  

● Safety (Michael): 

● ASAP Plan was officially approved! 

● Secretary (Carley): Not at this time 

● Vice President (Pete): Not at this time 

 

● Additional 

● Rooms at church has been confirmed for Parent meeting, Coaches meeting, and 

Draft 

● WAYNE WINTER GAMES 

● FEBRUARY 22 

● ARRIVE AT 8:30 FOR SET UP 

● EVENT IS FROM 9:30-12 

● DICK’S SPORTING GOOD 

● FEBRUARY 22 FROM 2-4 

● Wayne Preschool 

● March 5th 6-7 PM is the Family Night 

● I was misinformed of the night-Who will be attending? 

 

 

Meeting end time: 10:03 

 

 

 


